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1. eCPIC FreQuently Asked questions

1.1 Key COnCepts

As you review the consolidated list of questions surrounding customization, OMB reporting, general functionality, integration, and support, please keep the following key concepts in mind:

· eCPIC is a GOTS (Government Off the Shelf) tool. The application’s development and its subsequent support are managed by the CMC (Change Management Committee), chaired by Marie Stevens at the Department of State.
· Operations and maintenance of the eCPIC application is provided through the SLA (Service Level Agreement), a consortium of Agencies that subscribe on an annual basis to a suite of support services, including software updates, user documentation, help desk support, site visits, and generic training. A detailed description of the services provided under the SLA can be downloaded from www.ecpic.gov. 

1.2 Customization

Can the application be tailored at the bureau level as opposed to the agency level?

eCPIC can be tailored to include any and every process your Agency uses to capture investment management data. Within the different Investment Templates, you can add any processes, sections, and sub-sections that are Bureau and/or Agency-specific.

How tailor-able is eCPIC to an Agency's CPIC process?

Completely. You can add processes, sections, sub-sections, and fields that directly reflect each phase of your Agency’s CPIC process. 

Specifically, will it be tailored to our Agency’s CPIC process?  

eCPIC will be delivered to the Agency with the OMB required data fields for the Exhibit 300. Once eCPIC is deployed at an Agency and eCPIC administrators have been trained, they can begin tailoring the tool to reflect agency-specific processes. eCPIC is completely flexible and can be aligned to any process; it will be up to each agency, along with their capital planning support staff, to fine tune their processes and enter them into the tool via the integrated administration module. 

How long will it take to tailor an Agency's CPIC process?

The length of time it will take to tailor eCPIC to reflect Agency-specific processes really depends on the CPIC process itself (how mature or complex) as well as how comfortable the eCPIC administrator is with entering the custom fields and manipulating them. There is no coding or development time required for tailoring the tool. All tailoring processes can be accomplished through the administration module.

It is our recommendation that each Agency devote a significant amount of time to solidifying, reviewing, and approving the standard CPIC processes that will be added to the application. The more clearly defined the process, the more smoothly the tailoring process will be. 

Can the database schema and application be modified to support capture of additional data? Would this modification induce loss of any existing data?

Yes, the application provides for full customization of workflow. Agency-defined fields capture data above and beyond the OMB reporting requirements to account for Agency-specific capital planning processes. The application is built for maximum flexibility; making changes to capture additional data will not induce loss of any existing data.  

Capital planning should begin long before eCPIC data entry is performed. Does eCPIC have plans for future development that will begin with strategic planning and encompass all the elements of CPIC and the required project management processes, not just OMB Exhibit 300 requirements? 

eCPIC is already flexible and customizable enough to enable any Agency to manage most of its investment processes. This tool gives Agencies the flexibility they need to transform the tool into exactly what they need it to be. This includes tailoring the application to reflect Agency-specific project management workflow. 

It is important to note that the Change Management Committee (CMC) governs the current and future development of eCPIC. The government-administered CMC manages all enhancements of this Government Off the Shelf Tool (GOTS); therefore, government entities own the future of eCPIC. Unlike Commercial Off the Shelf Tools (COTS), agencies can define future enhancements and the evolution of eCPIC. Additionally, due to the robust eCPIC framework agencies can develop enhancements and integrate them into eCPIC independently of the CMC.

1.3 OMB Reporting

If reporting guidelines are modified by OMB, who is responsible for incorporating these changes into a production system, the system vendor or the customer? Who pays for these modifications?

When OMB modifies requirements in the upcoming budget year, a software release will be available to Agencies to ensure that they can enter data and create reports against the budget year's requirements. SLA members receive these software modifications at no additional cost.

Is there an additional cost associated with adapting eCPIC to meet changing OMB requirements?

No. Agencies that are part of the eCPIC Service Level Agreement (SLA) receive software updates at no additional cost. The software or database modifications that could be required as a result of new OMB requirements will be provided in the form of a software update downloadable from a central location (like www.ecpic.gov).

Will eCPIC produce an error report for the Exhibit 300, identifying the fields that are missing or incorrect?  If so, will clicking on the error take you to the corresponding field?

The Investment Review function, accessible via an iron in the Investments module toolbar, produces a report that shows you which data fields are empty. The report shows displays each section and subsection in the Exhibit 300, as well as any Agency-defined process you create. Each section and subsection name is a link to the corresponding area of the Investment. This allows you to link directly to an area that requires further data entry.  Based on the reporting requirements for BY2006, the application will also provide a second level of validation that verifies, where possible, that the correct kind of data has been entered. 

Does this application have the built-in, production capability to produce OMB exhibit reports 52, 53, or 300? If not built-in, or not in production, please describe whether or how this capability would be provided.

The application provides the OMB required data fields for the Exhibit 300 and 53. Both of these reports are generated by the application. The application does not currently contain the data requirements for the Exhibit 52, but can be adjusted to create this report per direction from the CMC.

1.4 General Functionality

Does eCPIC have the functionality to score investments?

Agencies are able to add Scoring processes by tailoring the Scoring Workflow in the Admin module. Custom views of the data can then be created to group and organize Investments according to how they have been Scored. The Scoring Module, introduced in eCPIC Version 3.0, provides the functionality to score investments. 
Does eCPIC have a collaboration tool similar to ProSight?

eCPIC delivers collaborative tools, such as a Resource Library with public and private access; an area to view, add, and edit Messages and/or Tasks specific to an Investment; Global E-mail for sending messages to all active users and contacts; and News postings that allow you to create custom messages with a specified lifespan that are viewed by all users on the home page. Messaging within investments is also provided.
Is eCPIC Section 508 compliant?

eCPIC has gone through 508 Compliance testing at the Department of Education and has been deemed 508 Compliant. 

Can investments reside in multiple portfolios simultaneously?

Yes. Investments can reside in multiple portfolios. 

Does eCPIC have electronic signature or approval capability?

eCPIC will allow you to add custom fields for any data you wish to capture. For example, you could add a section called “Approval,” that contains questions like “Has this investment been approved by XYZ?” or “Comments by designated approval authority.” eCPIC allows Agencies the flexibility to determine how they would like to capture approval data and at which points in the CPIC process. 

Does eCPIC allow for the analysis of a project in relation to the Agency EA (as opposed to the Federal EA)?

Agencies can use the Admin module to create the fields that will gather this data. The ability to create custom data views will also allow Agencies to sort and group Investments based on the data captured by these Agency EA-related fields.

1.5 Integration With Other TOOLS

Does the system allow or require application integration with third party software (e.g. Excel, Word, Project)? Please list applications or systems that have been integrated in a production environment.

eCPIC allows interaction with third party tools via XML. eCPIC uses an open architecture by which the application can communicate with external systems (such as Financial systems, HR systems, the FEA, Microsoft Project, and EAMS), and provide a standards-based interface to provide vendors, government and industry consortium members, and contractors with a road-map to support the integration of components and the transfer and exchange of data.

To what extent does the application support integration with EAMS or other Enterprise Architecture tools? 
The eCPIC application supports integration with other applications where data can be exchanged via XML Web services.

Does eCPIC have the capability to upload MS Word tables, where applicable?

Users with the appropriate system rights can upload documents to the Resource Library that contain such tables. You have the ability to associate a resource with an investment as a whole, or a specific part of it. OMB applies restrictions to the type of data that can be submitted to them within the data fields of the Exhibit 300, under which the application must comply. As such, users will not be able to submit tables or graphics in areas where OMB will not allow. 

1.6 Permissions/System Access

Has eCPIC fixed the problem in I-TIPS where, when setting permissions on initiatives, only 10 initiatives at a time could be selected?

Permission to investments and not assigned in the same way as they were with I-TIPS.  You can actually customize how many investments that you assign permissions to at once. You can select to view 5 investments, or opt to see all of them, in one page. 

Can a local organizational administrator see initiatives created by users, even when they have not been given permissions?  Most users are unable to remember to follow the multi-step process in I-TIPS for granting permissions.

The process through which permissions are assigned is not the same in eCPIC as it was with I-TIPS. Users will be able to see only those investments and portfolios to which they have been assigned. eCPIC does not predefine the roles that an Agency will use to group users and assign the appropriate sets of permissions/system rights; Agencies will have the flexibility to create Roles (groups) that make sense for the Agency.

1.7 Navigation and User Interface

How intuitive is eCPIC for the end user?  For example, if an end-user is told "Your security percentage is still zero", will they be able to figure out where to go in eCPIC to fix the problem?

Navigation and User interface make using the application intuitive; access to common functions throughout the application is as simple as clicking on the appropriate icon in a toolbar. The application was designed to save the user time and effort in the area of navigation and usability. 

For this specific scenario, the investment review capability allows users to jump directly to a section that has been identified as incomplete. Furthermore, the section and subsection dropdowns allow users to move between investments, processes, sections, and subsections with little more than one click of the mouse. 

1.8 Support

Are professional services available for assistance for software customizations? Is this provided through the vendor, a partner, or a third party?

Professional services are not included in the support provided through the SLA agreement. Software updates, help desk support, site visits, training, and user documentation are all provided to the Agency under the SLA. On site support for the application would be secured through another contract.

How is the product supported? (web site, 800 number, etc.) Please include available hours and exclusions to your support policy.

Agencies subscribe to the Service Level Agreement (SLA) each year, the cost of which varies according to the number of agencies participating. This level of support includes generic admin and user training, user documentation, site visits, software updates, and help desk support.

How often are software releases provided?

The tool’s governing body, the CMC, determines the release schedule.

How are software upgrades installed?

Software upgrades will be distributed via a central, password-protected location (like www.itips.gov) for download and installation on Web or database server.

Do software upgrades require data conversion or downtime? If so, please describe.

Software upgrades will vary in terms of their impact. It is always recommended that, while changes are being made to the web or database server, users be kept from attempting to make updates to the application. 















































